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Grant Administrator Report - Status of Projects
December 2022

Highway-Rail Grade Crossing Improvement Project- planning to layout, stake,
and mark depending on weather conditions for pavement renovations.

2021 Multimodal Grant — project summary for the Mercer/Dupree sidewalk
project (A2H # 19349).
o We’re planning to break the project into 2 phases: Mercer as phase
1, and Dupree as phase 2
o We have been reviewing budget to make that determination.
We will have some wiggle room on Mercer, but not enough
left over to make Dupree happen all at once without cost
overruns.

« We are avoiding building sidewalks along Crofton St.

o By omitting that leg of the sidewalk, we can stay out of ROW
acquisition altogether and deliver the project more quickly.

« We plan to submit the initial NEPA coordination request today

o We do not foresee any major conflicts within the NEPA phase
and expect it to go smoothly. Once the initial request has been
submitted, TDOT will execute the TEERS (state-level version
of NEPA) over the next few months.

« Current design includes a landing at the northwest corner of Mercer
and Crofton, a crosswalk over Mercer, sidewalks along the south
side of Mercer all the way to Dupree, improved pedestrian landings
at Mercer & Dupree, and crosswalks along the eastern and northern
sides of the Mercer and Dupree intersection. Closed drainage will be
installed along Mercer as needed.

2021 Anderson Avenue STBG Project — Collier Engineering is working on the
initial NEPA documents for submission to the TDOT NEPA Section. The TDOT
NEPA Section sent out a new template to use, and new guidance on what kinds of
NEPA Plans that they want to see.




Community Development Block Grant- public meeting for closeout and present
information on the FY 2023 CDBG program to be held on January 17", at
1:00pm

CDBG-CV Child Care- contract phase is in progress and the standard forms has
been submitted to the SWDD for the grant contract to move to the next step.

This is the tentative timeline for the CDBG for Johnna’s Ark.

Grant award: Nov 2022

Contract: Nov 2022

Environmental Review: Nov 2022 - Jan 2023
Design: Jan 2023-Feb 2023

Bid/Purchase phase: Feb 2023- Mar 2023
Construction: Mar 2023 - May 2023
Closeout: June 2023

Historic Development Grant- Invoice for request for reimbursement has also
been submitted.

Safe Streets 4 All -application submitted and in the review phase until approval
for funding.

Site Development Grant- close out package was submitted 11/28/2022. Awaiting
on State’s approval.




